
NEPAL ELECTRICITY AUTHORITY
(A (iovernment of Nepal Unclcrtaking)

E ngineering Services Di reclo rate

Dudhkoshi Storage Hydroelectric project

Request lbr Expressions of Interest (EOI)
[]or.

An IndividLral International Consultanr
(Date of First PLrblication: 30 Decerrber 202I )

Government of Nepal (GoN) has received the grant (Grant Number 0361-NI:p: ppt..t:) lionrAsian De'velopment Bank (AI)B) and GoN hai proviclecl a porri.n ol'thc (irarr r. \c,rrlElectricitl'ALrthoritl'(NI:A) fbr Fc'asibrlitr StLrcir. ancl I)ctailcri I)csign ol'[)Lrdhkoslri Sl..uscHydroelectric Pro-ject (DKSHITP)rrtl the part ut'in" to.itii, ,rjlr r,," trtilizccl lirr. l.rr..cLrrcrrcr.rr i,l.
i ndi vidual Consultarrt tbr project Dcvcl opnre4r Advisor.

NEA now invites eligible indiviclual international consultant to inclicatc thcir intcrcst inproviding the services. Intcrestcd indiviclLrals rnust provicic inlirrrnation inclicating that tlrcr ur.cqualified to perfbrtn the services' Expression ol Interest (l.ol). iiill bc asscssccl basccl ,.,,., i,..,,.,,,i
QLralilications (25%). Prolect Rclated [:xpericncc (60%). and Rcgiorral l:rpcrierrcc ancl orlrcrr( l5%) based on the cvalr-taticttt o1'sr-rbnrittctl proposals. thc ('onsultant riill bc sclcctctj.

-lhe dctails are accessiblc tiortt ADB's consurltirrt ser'rccs r.e.crrritnrc.t .o1 icc(http://csrn.adb.org). and interestecl consultants arc encoLrrageci to subprit thcir l:ol thr.LrglrADB's consultant mallagelrettt s\stein (rcgistration a,r..l accc* thror-ruh [Lu_-cl_na.lb..r u trr.
http://cms.adb'org). 1'he same inlbrmation (detailed rcqLrcst lirr t:Ol apcl I'crrrs.l'Rclcrcrcc)curr
be lbund at the address bclorv during olflce hours tionr t0 AM to -l pM or cjorinloaclccj li., rhe
rvebsite: w\\'w.nea'org'np.-fhe interestecl Consultants must provide infbrnration in thc tirrlr el'( Vthat shor'vs experience and qualification in the related llelcl u,ith substantiaritin. de.scriprion ol'
completed similar assignnlents. lvork experience in the rclatcci are-a ctc. to shou thcir lrcatjcnric.
protbssional and geographical competcncc to pc-rrbrrr thc scrr,ices.
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1'he application tnust be responsive to 1he requirements nrenlionecl in (2)abor,,r.- ancl applicatiep
shoulcJ be in sLrfllcient dctails to be i,,eritlable.

5. An individual consultant will be selectcd and
Polic,v and Procurement [legLrlations lbr ADB
using the Inclividual C-onsLrltant Selecrion (lCS)

cngaged in accortlarrcc ri ith AI)ll's [)rocrrr.cntcnt
Bcrrroi.vers (2017. as antcnclcd lioln tintc to tille )

nlethod.

6. [l.rpressiotrs of illterest tttitst bc c]elivercci thror-rglr CMS (orrlinc) not latcr tlrap I I:,{() [)\1
Januarl' 2022 (Manila l'inrc).

NEA. Dudhkoshi Storage Hydroelectric proiect
Unitcd World Tradc ( r'rrter. i'J Floor
Kathntandu
Bagrlati Province
Ncpal
l'cl: 0l1ll708tt
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TERMS OF REFERENCE

lnternational

The Dudhkoshi Storage Hydroelectric Project (DKSHEp) is progressing wiilr various workstowards readiness from technical, financial, Environment & social and power marketsperspectives with the.aim-of achieving financial close by December 2022.rhe project specialPurpose Vehicle (sPV) - Dudhkoshi dtorage Hydropower company Ltd. - has been set up witha Board and a core team. This sPV needs to_work closely with Nepal Electrrcrty Authority (NEA)Management, Ministry of Energy, Water Resources ind lrrigation t,MoEWRl) Ministry ofFinance (MoF), ADB and other stakeholders towards completing these activities in time and withthe quality required for development of prolects of this scale.

DKSHEP is now looking at engaging a Project Development Advisor (pDA) to support andguide DKSHEP Management for oevLtoping'plans and'prog,rrc for conductrng all activitiesrequired for successful financial closure of the project.

Contract
ect G0361-NEP: P Prppar-elqryFeq!lity igl Energy

ect t Advisor
Source
Prof.
urou

lndividual
Job Level

Objective and Purpose of the
_-__i__-_

Assignment

Scope of Work

The Scope of Works (sow) for the PDA shall include, but will not be linrited to, the supportrngDSKSHEP Management for the following works

' Finalize Updated Feasibility, Detailed Design and Environmental lrnpact zrnd Safeguard
Studies.

' Develop and update periodically the Project Master Schedule showing all activities till
Financial close, criticar mirestones and resource requirement,

. Update Project Baseline Budget.

Finalize Risk Register with identification of mitigation measures and risk owners in a
workshop with DKSHEP personnel. Update Risk Register on a quafterly trasis

Support DKSHEP for Project Structuring.

Develop Project Charter with Objectives, Organizational Structure, Authority and
Responsibility Matrices, Procurement policy, ESG policy, Budget, Schedule Risk
Register, Project lmplementation plan, etc.

Support DKSHEP to perform Constructability review to infuse the construction
knowledge in design processto minimize delays and costs associated with the need to
revise the design after construction begins.

Support DKSHEP to perform
lower cost.

Support DKSHEP to perform
Assessment (SRA) process.

Value Engineering to improve the vaiue of tlre project at

Quantitative Risk Assessment (eRA) and Schedule Rrsk
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' Develop stakeholdl-rs' engagemenf commiliArn ,trrt"g/ using pubtic Affairs T r:otkit
Perform Business opportunity Meeting/Seminar for multilateral lenders, internationerl andnational lenders.

support DKSHEP in power purchase Agreement (ppA) negotiations.
Support DKSHEP in Tariff determination from Electricity Regulatory Cornmission (ERc:)
Support DKSHEP in Project DevelopmentAgreement (PDA) negotiatiorrs - includingbankability requirements, change-in_taw, step_in rights, etc. 

I

Support DKSHEP for Corporate Guarantee requirements.

Support DKSHEP for payment Security Guarantees.

ldentify and engage with potential interested civil contractors and E&M contractors.
Support DKSHEP policy development for

. At least 25 years' experience in hydropower industry in Nepal
development of Projects including experience in Hydropower

Procurement

Environmental, Social and Governance (ESG)

Enterprise Resource planning (ERp)

Health, Safety and Environment (HSE)

Human Resource (HR) & Organization

O

a)

i)

: Financing

c Accounting

: Cost-control

c Reporting

o CommunicationStrategy

' Provide the software and arrange a trainrng program in following proiect managemelt
disciplines

a. Project and Resource Scheduling for Project Development phase- Microsoft prolect
or equivalent

b. Risk Management- Easy Risk, Simple Risk or equivalent

c. QRA and SRA software

. Perform Project Progress Monitoring.

' Any other works as finalized with DKSHEp

Minimum Qualification Requirements

' Civil Engineer with Master's and preferably Ph.D. degrees in Civil Engineering rn
subjects associated with hydropower engineering from an rnternalionaly reputeO
University;

in all aspects related to
Projects with insterlled

ty greaterthan 150 MWviz
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project identification,
business development,
prolect development,
project construction management,
project structuring,
project financing -. multilaterallenders,

. domestic and international commercial lenders,r energy bonds

. blended finance,
technical designs during construction,
contract management for Engineering Procurement and Constructionand BoQ based contracts for mediunito rarge hyoroetettn. pro;".t.
conversant with FrDrc white Book, silver Book, yerow Book contract
land acquisition,

operation and maintenance,
transmission line planning. construction,
commissioning and synchronizing with utility grrd
power markets,

cross-border energy trade.

(EPC) splrt

documenls

short-term hydropower optimization for
value,

c, Environmental, Social and Governance

c Health, Safety and Environment (HSE)

o organization development for different phases of hydroelectrrc prolects andHuman Resource (HR) Management,
lnteraction with national and local government agencies,
Corporate Social Responsibility (CSR),
stakeholder Consultation and Management,
lndigenous People Safeguard process,

General management during construction and O&M.

' worked internationally in development and construction of hydroelectric projects inemerging markets.

Experience in development of hydroelectric power
monitoring and update;

' Experience in value engineering for hydroelectric power during pre-construction andconstruction phases,
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power production for maximizing water

(ESG),

project risk register with regular



Experience in
projects,

design ano review of surface and ,nderground structures for hydroerectrrc

be able to guide and advice the prolect
to large hydroelectnc prolect development

' lnterface management for multiple contracts in hydroelectric prolect development,

. Legal compliance for hydroelectric project development

' Financing oontrol, compliance and Reporting for hydroerectric project development.

. The PDA must be a team player and should
Manager and his team on all aspects related

Minimum General Experience.25 years
Minimum Specific Experience: relevant to assignment 25 years
Regional/Country Experience: Required

Deliverables Estimated Submission Date Type

The PDA shall prepare necessary periodic reports for the activities undertaken as defrnedunder scope of works. The PDA thrll.,hrrerecrrnicai expertise and knowledge throughmeetings, consultations and field visits. The PDA srratt oocument the results of each of itsvisits and of the overall conclusions and recommendations pDA shall maintainconfidentiality of all confidential information and withoui obtarning the written consent c,fDKSHEP, it shall not disclose any relevant confidential information to any third parties.

schedule and praces of Assignment (chronorogicar and incrusive of traver):

The PDA will provide services to DKSHEP Management on an intermittent (for at least 15 day:;spread over a month) and as required basis till Juie 2OZ2

City and Country Working Days Est. Start Date
Kathmandu, Nepal .135 

24t01t2022

TOTAL 135 Days

Travel to Project site and outside Nepal on project related matter may be required.

Est. End Date Other Details
31t0612022


